
Questions and Answers 
Talent Pipeline and Industry Sector Analysis  

and Strategic Action Plan Refresh  

for the Lehigh Valley, Pennsylvania 

 

1. The RFP indicates that this project will be a “refresh” of previous market 
research. Is LVEDC seeking a new methodology for this study or analysis of new 
data that follows previous methodology? 

We used the word “refresh” to indicate that we have already engaged in talent 
studies in the past (1 about every 3 years) so there is a foundation and familiarity 
in our region with understanding workforce needs and trends. In this study, we 
expect to analyze the most recently available data, to conduct a customized 
survey of our region, and to include qualitative engagements including focus 
groups.  We are not expecting this study to follow the previous study’s 
methodology as we do not expect to make a direct comparison of the new data 
with the previous talent study results. We are seeking a study that will inform us 
of our talent strengths and challenges with impactful recommendations that will 
fortify our workforce here.  

 

2. Are there gaps and/or improvements that you would like to see as it relates to 
previous related research methodology? 

While there are not gaps specific to the previous talent study, this engagement 
adds AI impacts and migration patterns to the previous scope of work. We invite 
the consultant to recommend additional improvements and/or solutions. 

 

3. Do you expect the consultant to conduct stakeholder engagement in person, 
virtually, or a combination? 

We expect, due to logistics, that most engagements will be virtual.  It would be 
beneficial to plan one in-person engagement in the form of a meeting or event. If 
you recommend in-person engagements, please offer an approximate cost 
example for consideration. LVEDC will be responsible for securing a location to 
host any and all in-person engagements. 

 

  



 

4. As referenced in the resources section, are the lists of NAICS codes pre-selected 
or do you anticipate the consultant creating these custom definitions for each 
target sector?   

We at LVEDC have an existing list of NAICS codes for use in this study. If the 
consulting firm believes that we have missed, underrepresented, or 
overrepresented an industry sector that we should consider studying and building 
strategies for, we welcome that feedback.  

  

5. Would you like to see any data or components of this project presented as 
maps? 

While maps were not specifically envisioned in our RFP, we are interested to 
understand how data and information relevant to this study could be represented 
in maps. 

 

6. Will LVEDC have a list of employers that can be used to distribute the survey to 
and to invite to focus groups or will the selected firm need to identify the 
executive contacts (or perhaps a combination of both)?  

Yes, we at LVEDC have a list of suggested contacts for surveys and focus 
groups.  If the consulting firm can support areas where we may have gaps or 
offer additional suggestions, that is welcome.  

 

7. Does LVEDC plan to share current and historical labor and talent data from its 
economic development, workforce, and education partners? Or will the selected 
vendor engage with those partners directly to access any available data or 
reports? 

LVEDC will share all economic development, workforce, and education partners’ 
data that we have access to and are able to share.  

 


